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CLIMATE AND CITY RESILIENCE COMMITTEE 

 

 

 

 

 

Subject: Draft Belfast Sustainable Food Strategy – The Belfast Way  

Date: 13 August 2026  

Reporting Officer: John Tully, Director of City and Organisational Strategy 

Contact Officer: 

 

Debbie Caldwell, Climate Commissioner 

Sophie Healy-Thow, Sustainable Food Coordinator 

 

Restricted Reports     

Is this report restricted? Yes  No 
 

 

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 

which the council has deemed this report restricted. 

Insert number  

1. Information relating to any individual. 
2. Information likely to reveal the identity of an individual 
3. Information relating to the financial or business affairs of any particular person (including the 

council holding that information) 
4. Information in connection with any labour relations matter 
5. Information in relation to which a claim to legal professional privilege could be maintained 
6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 

person; or (b) to make an order or direction 
7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?      

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     
 

Call-in     

Is the decision eligible for Call-in?  Yes 
 

No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 To present the Draft Belfast Sustainable Food Strategy – The Belfast Way, Action Plans and 

Communications Plan to SPR for consideration. 

  

 

 

 

 

 

  

 

X 
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2.0 Recommendation 

2.1 The Climate and City Resilience Committee is asked to: 

i. note that the draft Belfast Sustainable Food Strategy was co-designed by the Belfast Food 
Partnership (BFP), a cross-sectoral group of 29 partners working together to improve the food 
system and informed by significant engagement and good practice research.  

ii. consider and approve, in principle, the direction and focus of the draft ‘Belfast Sustainable 
Food Strategy: The Belfast Way’ (as attached at Appendix 1). 

iii. note that whilst some of the action plan can commence within existing budget provision, 
further proactive work is underway to secure external funding that will support delivery of the 
multi-year Strategy.  

iv. agree that council officials will continue to work on the two expressions of interest for 
significant funding as referred to in this report as well as other funding opportunities. 

v. note that updates will be brought back to Committee for consideration, with final approval of 
the budget allocation being sought from SP&R Committee.  

3.0 Main Report 

 
 
3.1 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
3.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.4 
 
 
 
 
3.5 

Background  
 
In 2023 the Sustainable Food Partnership was re-established in Belfast under the auspices of 
the Community Planning Partnership and in recognition of the growing pressures facing by many 
individuals and families in accessing affordable and healthy food. The Belfast Food Partnership, 
as it is now called, is hosted by the Climate Team through a full-time Food Systems Coordinator.  
 
 

The Belfast Food Partnership (BFP) is part of the UK wide Sustainable Food Places (SFP) 
initiative, a network that brings together pioneering food partnerships across the UK who are 
driving innovation and best practice on all aspects of healthy and sustainable food. It is led by 
the Soil Association, Food Matters and Sustain. As well as offering support and coordination on 
NI and UK wide food challenges, the SFP runs an awards system designed to recognise and 
celebrate the success of those places taking a joined up, holistic approach to food and that are 
achieving significant positive change on a range of key food issues. The Belfast Food 
Partnership was awarded the Bronze Sustainable Food Places Award for Belfast in 2024.  
 
 

The BFP is currently made up of 29 partners across Belfast working to improve food systems. It 
is co-chaired by two partners and coordinated by the Council’s Food Systems Coordinator 
(within the Climate team). The BFP works across sectors and is driven by the following values, 
developed collaboratively over the past two years:  
 

 Systems Driven  
 Food Justice  
 Circular and Regenerative  
 Resilience  
 Place-based and sustainable  
 Participatory and asset based  
 Community wealth building  

 
 

Aligning with these values, a draft “The Belfast Way - Sustainable Food Strategy” has been co-
designed with 6 underpinning action plans, which it is proposed will be delivered through 6 
cross-sectoral working groups), 3 collective and flagship actions and importantly a costed 
implementation plan for the strategy.  
 
 

The development of the strategy was led by a consortium of partners including the Council, 
Community Garden Support, Brink! Stories CIC, Grow NI, and Ulster University, supported by 
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3.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.7 
 
 
 
 
 
 
3.8 
 
 
 
 
 
 
 
 
3.9 
 
 
 
 
 

the Food Ethics Council (all members of the Belfast Food Partnership). The emerging draft 
strategy has been informed by local stakeholders and people with lived experience of growing 
and accessing food in the city.  
 
 

Engagement process 
The draft Strategy was collaboratively developed with respect for a plurality of views, opinions, 
and beliefs gathered via many workshops, conversations, and events, and is underpinned by a 
considerable amount of research and references. This included:  
 

 Three Belfast Sustainable Food Partnership meetings and three working group meetings. 
 Presentations at each of the four Belfast City Council Area Working Groups.  
 Presentation to the Our Planet Board. 
 Three bespoke workshops involving people with lived experience of food insecurity. 
 Individual meetings with DAERA Food Policy Unit, Climate Co+ Centre, Co-Centre for 

Sustainable Food Systems, Food Farming and Countryside Alliance, Sustainable Food 
Places, Centre for Sustainability Equality and Climate Action, Unite, Nourish NI, Food NI, 
BCC officers, and others working across the food system in Belfast and Northern Ireland. 

 Six public-facing events. 
 

 

Rationale for a Belfast Food Strategy  
Belfast city needs a Sustainable Food Strategy to address a range of challenges facing its food 
system, which is part of a wider and interconnected complex global supply chain. As the food 
system has globalised, we have moved further from the source of our food and the people who 
produce it. This has created vulnerabilities including price volatility, environmental strain, 
reduced resilience, health inequality, and growing food security risks. These issues 
disproportionately affect the city’s most vulnerable communities.  
 
The food system is estimated to account for up to 35% of greenhouse gas emissions globally. 
Belfast has set an ambitious target to reach net zero by 2050, and a strategy is needed so that 
the food system can contribute to efforts to reduce emissions. In addition to this, more people 
are accessing food aid in Belfast. According to University of Sheffield data:  
 

 14.8% of Belfast adults worry about not having enough food  
 5% struggle to access food; and  
 2.5% of people in Belfast are experiencing hunger. 

 
 

In NI, £7.6bn is spent by society fighting the effects of an unhealthy diet. A Sustainable Food 
Strategy will help to strengthen local and regional food systems, reduce emissions, and improve 
public health outcomes, whilst supporting community resilience through urban growing, skills 
development, and circular economy initiatives. The vision of the sustainable food strategy is:  
“To ensure that every person in Belfast can access, enjoy, and help shape a sustainable, 
resilient, and equitable food system that promotes human and planetary health. A food system 
that enables everyone in Belfast to have equitable access to nutrient rich, affordable food and 
one that creates conditions for a strong, circular and fair local economy for all”.  
 
Taking a whole food systems approach as outlined in Belfast’s Resilience Strategy 2020, 
enables the city to address root causes rather than symptoms, aligning efforts across health, 
climate, economy, and equity. 
 

 

 

3.10 
 

 

A focus on delivery  

As referred to above, as part of this work six draft actions plans (attached at Appendix 2a) have 
been developed in support of the delivery of the Strategy. Each plan outlines the key outcomes 
to be realised as well as specific actions to deliver against such outcomes. The focus of these is: 
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1. Good Food Governance 
2. Community Growing and Right to Grow 
3. Food Access and Justice 
4. Circular Food Economy  
5. Transforming Procurement 
6. Nature Friendly Farming 

 
A short summary of the plans is attached at Appendix 2b. 

3.11 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.13 

 

 

 

 

 

Initial cost projections and considerations 

Delivering the ambitions of the Belfast Way requires sustained and diversified investment across 
the partnership. High level cost estimates have been developed for the six action plans over 3 a 
three-year below as set out below. 

 Thematic Area / Action Plan Year 1 Year 2 Year 3 Total 

Good Food Governance  £70,000  £70,000  £70,000  £210,000 

Food Access and Justice  £38,000  £328,000  £323,000  £689,000  

Community Growing and Right to Grow  £33,000  £65,000  £40,000  £138,000  

Circular Food Economy  £15,300  £75,000  £20,000  £110,300  

Transforming Procurement  £8,000  £105,000  £100,000  £213,000  

Nature Friendly Farming  £12,000  £135,000  £100,000  £147,000 

TOTALS  £176,300  £778,000  £653,000  £1,507,300 

 

It considering these cost projections, it is important to note that:  

 An estimated £100,000 has already been secured by partners organisations through the 

Belfast Food Partnership which would be aligned (and offset) against an element of the costs 

above e.g: 

 

- Good Food Governance: £7,200 

- Food Access Working Group: £9,650 

- Community Growing and Right to Grow: £11,000 

- Transforming Procurement: £72,000 
 

 The council has contributed £70k annually which includes funding the Food Systems 

Coordinator (a temporary post created for 18months until April 2027) 

 

 The Council’s Food Systems Coordinator is involved in the development of the following 

Expressions of Interest which may secure significant funding to support the Food Strategy: 

i. £7million EOI bid (over 5-year period) through the Belfast Food Partnership 

ii. £6million EOI bid (over 5-year period) as part of a wider UK bid with England, Scotland 

and Wales for Public Diners.  

 

The Sustainable Food Places network has consistently highlighted that underfunding of local food 

partnerships represents one of the principal barriers to translating food strategy into systemic 

change. As with other food partnerships across the UK, long-term financial sustainability remains 

a strategic challenge and work will continue to identify and seek to secure other available funding 

opportunities. There is also a need for ongoing coordination and engagement across a wide range 
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3.14 

 

 

 

 

of funders, including DAERA, public health bodies, the community and voluntary sector, and 

European-successor funding streams.  

  

Looking ahead, the alignment of the Belfast Way with the ‘Northern Ireland's Third Climate Change 

Adaptation Programme, (NICCAP3)’ and regional food strategy further strengthens the case for 

dedicated government investment, positioning Belfast’s food partnership infrastructure not as a 

discretionary addition to Council services, but as an essential delivery mechanism for regional 

food, climate, and public health commitments. 

4.0 
 

4.1 

 

 

 

 

 

4.2 

Financial and Resource Implications 
 

There are no current financial or resource implications for BCC in approving the Strategy. The 

implementation of the associated action plans will remain subject to external funding being 

secured, with a further report to be brought back to Committee on the funding model and seeking 

agreement to proceed with implementation.  

 

Equality or Good Relations Implications / Rural Needs Assessment  
 

An EQIA screening for the strategy is underway and will be available in due course. 

   

5.0 Appendices - Documents Attached 
 

 Appendix 1: The Belfast Way – Draft Sustainable Food Strategy  

Appendix 2a: Draft Strategy Action Plans 

Appendix 2b: Roadmap and costing of Action Plans 
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Belfast Food Partnership

The Belfast Way   
A Strategy and Roadmap  
to a Thriving, Fair and  
Resilient Food System
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THE BELFAST WAY — A STRATEGY AND ROADMAP  
TO A THRIVING, FAIR AND RESILIENT FOOD SYSTEM 2

Currently, however, some citizens lack access to 
adequate nutritious, environmentally friendly and 
culturally appropriate food. People are struggling under 
mounting costs as a result of the cost of living crisis 
and are vulnerable to further shocks and stresses that 
threaten the city’s food security over the coming years. 
Climate change is increasingly threatening the UK’s food 
security, as extreme weather events like droughts and 
floods disrupt harvests, strain supply chains, and drive 
up food prices. Unsustainable farming practices—such 
as excessive use of chemical fertilizers, monocropping, 
and deforestation—intensify environmental degradation 
by depleting soil health, polluting water sources, and 
accelerating biodiversity loss, all while contributing 
significantly to greenhouse gas emissions and climate 
change. Food waste is a major global issue, with nearly 
one-third of all food produced being discarded— further 
wasting precious resources like water, land, and energy. 
There is an opportunity now to build a fairer and more 
resilient food system in Belfast, and a cross-sectoral 
partnership of organisations have come together in the city 
to work together to deliver a sustainable food system that 
works for everyone. 

This strategy was developed by the Belfast Food 
Partnership in 2025 and sets out a vision and a 3 year 
roadmap for creating a resilient, equitable, and nature-
friendly food system for residents and future generations 
to lead healthy and happy lives in our city, and be resilient 

Introduction
Belfast’s food system is made up of food 
produced for the city, supplied from global 
and local supply chains, and accessed and 
eaten by citizens across Belfast. 
It also includes food waste and surplus 
food. When viewed as a whole system, it 
has significant potential to drive positive 
change for citizens, to include improved 
public health, environmental sustainability, 
and social justice and equity. 
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THE BELFAST WAY — A STRATEGY AND ROADMAP  
TO A THRIVING, FAIR AND RESILIENT FOOD SYSTEM 3

in the face of future challenges ahead. 

Our priorities in delivering this strategy are to empower and 
support communities to access growing opportunities, 
funding, and training, as well as tackle household 
food insecurity in ways that preserve dignity, choice, 
and nutrition. We also recognise that sustainable 
procurement policies have the power to strengthen 
local and sustainable food production. This can foster 
trust, relationships and understanding with local agro-
ecological food producers so that supply and demand of 
locally produced regenerative food can build greater food 
resilience for Belfast.

In achieving this vision, we want to play to our strengths, 
harnessing the power of our anchor institutions to help 
us understand where we are as a city and monitor our 
progress to where we want to be, cultivating collaboration 
among community organisations, public institutions, 
universities, and businesses. 
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THE BELFAST WAY — A STRATEGY AND ROADMAP  
TO A THRIVING, FAIR AND RESILIENT FOOD SYSTEM 4

Belfast city needs a sustainable food strategy to address 
a range of challenges facing the city’s food system, which 
is part of a wider and interconnected complex global 
supply chain. As the food system has globalised, we have 
moved further away from the source of our food, and 
people that produce it, and this resulted in vulnerabilities 
including price volatility, environmental strain on 
resources and pollution, reduced resilience, health 
inequality and growing food security risks. These are 
all issues that disproportionately affect the city’s most 
vulnerable communities. The food system is estimated 
to account for up to 35% of greenhouse gas emissions, 
and the city has set an ambitious target to reach net zero 
by 2050 so we need a plan for the food system to play its 
role in helping to achieve this. We also know that more 
and more people are accessing food aid in Belfast – 
according to University of Sheffield data, 14.8% of adults 
in Belfast worry about not having enough food, with 5% 
struggling to access it and 2.5% experiencing hunger. In 
NI, £7.6bn is spent by society in fighting the effects of 
an unhealthy diet. The impacts of climate change are 
already being felt, and the rising costs of living in Belfast 
will continue to affect our city’s food security into the 
future. These problems underscore the vulnerabilities of 
the current food system, which relies heavily on global, 
carbon-intensive and environmentally destructive 
supply chains that are vulnerable to global shocks and 
uncertainty. 

A sustainable food strategy will help pave a pathway that 
strengthens local and regional food systems, reduces 
emissions, and improves public health outcomes, whilst 
supporting community resilience through urban growing, 
skills development, and circular economy initiatives. 
Crucially, taking a whole food systems approach—as 
outlined in Belfast’s Resilience Strategy 2020, enables 
the city to address root causes rather than symptoms, 
aligning efforts across health, climate and environment, 
economy, and equity. In a context of increasing 
uncertainty, from climate extremes to geopolitical 
disruptions, embedding food sustainability is not just a 
policy ambition—it’s a resilience imperative.

Why we are creating 
this strategy

OUR FOOD SYSTEM

1 

2

3

People in NI are favouring 
independent retailers 
where they can.
Between 2022 and 2023, NI supermarket 
usage fell from 88% to 80%, and 
independents like greengrocers, butchers 
and bakers saw an increase, rising from 
32% to 41%. Use of farmers markets also 
increased but this food is not equally 
accessible/affordable to all. 

Rising food insecurity
Over the five years to 2023 the number 
of parcels distributed by food banks 
increased by 141% in Northern Ireland, 
compared to a rise of 120% in the 
UK as a whole. 

The need for a shift in 
food production. 
NI produces enough animal protein for 
nearly 12 million people, but only has a 
population of only 1.9 million. There is 
not enough horticulture, which is less 
than 2% of agricultural land in NI. 

88% 41%
32%80%

Supermarket

UK NI

Greengrocer ~  
Butcher ~ Baker

↓ ↑

120% ↑

12 
million

1.9 
million

141% ↑
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Belfast as a city has achieved its Bronze Award from 
Sustainable Food Places UK, which recognises and 
celebrates the success of those places taking a joined-up, 
holistic approach to food. The Award has enabled a cross 
sectoral city food partnership to be established of over 23 
organisations. Relationships, knowledge exchange and 
collaborative working have been formed since 2023. With 
this strategy, a vision and focus will help the Partnership to 
build on this for the next three years. 

The Belfast community planning partnership, through the 
Belfast Agenda, has committed to embedding sustainable 
food practices and partnership working in Belfast over 
the next three years. Belfast City Council, through this 
commitment, is convening the food partnership in the city, 
supporting it with a dedicated food systems coordinator 
and delivering its own sustainable food policy that will 
address waste, sourcing, packaging, carbon emissions 
and events. 

4

5

6

Making the most of our assets
St George’s Market is home to over 
250 local producers, with the potential 
for more local markets in Belfast 
neighbourhoods. We have over 
100 community gardens, orchards, 
school gardens, allotments and 202km 
of alleyways in Belfast.

The need to protect 
vulnerable Communities:
Climate change will impact those of lower 
economic status the most.

Disabled people, working aged adults 
and families with children are over 
represented in those accessing support 
from food banks.  

Unhealthy food costs the UK 
over £250 billion every year 
Analysis commissioned by FFCC finds the 
costs of Britain’s unhealthy food system 
are almost equivalent to the total annual 
UK healthcare spend. NI’s share of the 
cost of an unhealthy food system in the 
UK is £7.6bn. 

250 
local  
producers

100 
community 
gardens

202km 
alleyways
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The Partnership was initiated in 2023 by 
the city’s Community Planning Partnership 
and has been building a shared vision for 
sustainable food in the city. The partnership 
is made up of over 23 organisations across 
sectors and is driven by the following 
values developed over the past 2 years.

Food Justice: Acknowledging that everyone has the 
right to affordable, culturally appropriate, and nutritious 
food, grown in ways that respect those who produced it, 
animals, and the environment.

Systems Driven: Recognising food challenges (including 
climate change, biodiversity, health, poverty) are 
interconnected and the solutions to them must tackle the 
root causes.

Circular and Regenerative: Working for the 
environment and people in an integrated way that captures 
local value, restores ecosystems and minimises waste.

Resilient: Creating value for local food production, 
promoting sustainable land use, and preparedness so 
communities are able to cope with and adapt to food 
supply chain disruptions brought about by climate change 
and other global shocks.

Place-based and sustainable: Understanding that 
people’s experience of the food system is different 
depending on where you live across Belfast. Prioritising 
equitable and fair supply chains that ensure decent pay 
and conditions for producers and workers.

Participatory and asset-based: Focusing on what’s 
strong, not what’s wrong. Building strategies with input 
from residents, workers, marginalised groups and their 
representatives, businesses, and public bodies (and 
academia where appropriate).

Community Wealth Building: Facilitating broader 
ownership of the economy; keep money circulating locally; 
develop progressive procurement policy and practices.

The Belfast Food Partnership
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The process of developing the strategy has been led 
by a team commissioned by Belfast City Council that 
includes Community Garden Support, Brink! Stories CIC, 
Grow NI and Ulster University, supported by the Food 
Ethics Council. The Strategy document has been written 
by members and working groups of the Belfast Food 
Partnership, and practitioners themselves with deep and 
diverse expertise in the food system. Engagement with 
people involved in the food system in Belfast has taken 
place, as well as those with lived experience of accessing 
food in the city. The Strategy has been collaboratively 
developed with respect for a plurality of views, opinions 
and beliefs gathered via many workshops, conversations 
and events, underpinned by a considerable amount of 
research and references. 

The engagement process involved over 40 meetings 
and events engaging over 200 people between January 
and April 2025, including two Belfast Sustainable Food 
Partnership meetings and three BSFP working group 
meetings, presentations to the 4 Belfast City Council 
Area Working Groups, a presentation to the Our Planet 
Board of the Community Planning Partnership, 3 bespoke 
workshops involving people with lived experience of food 
insecurity, focused meetings with DAERA, Climate Co+ 
Centre, CoCentre for Sustainable Food Systems, SECA, 
Unite, Nourish NI, Belfast City Council officers from Place 
and Economy, City and Neighbourhood Services, City 
and Organisational Strategy, 6 public facing events and 
well as many individual meetings and conversations with 
individual and organisational stakeholders. 

How the Strategy  
was developed
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THE BELFAST WAY — A STRATEGY AND ROADMAP  
TO A THRIVING, FAIR AND RESILIENT FOOD SYSTEM 8

OUR VISION

To ensure that every person in Belfast can 
access, enjoy, and help shape a sustainable, 
resilient, and equitable food system that 
promotes human and planetary health.

A food system that enables everyone in 
Belfast to have equitable access to nutrient 
rich, affordable food and one that creates 
conditions for a strong, circular and fair local 
economy for all. 

OUR STRATEGIC PILLARS

Good Food Governance

Community Growing  
and the Right to Grow

Food Access and Justice

Circular Food Economy

Transforming Procurement

Nature Friendly Farming 

Page 14



THE BELFAST WAY — A STRATEGY AND ROADMAP  
TO A THRIVING, FAIR AND RESILIENT FOOD SYSTEM 9

Outcome One: 
Sustainable food practices and partnership working 
are embedded into broader urban strategies and local 
governance across Belfast. 

Outcome Two: 
Inclusive and collaborative food decision-making is 
encouraged and facilitated across Belfast.

Good Food Governance

How will we achieve it?

•	 Strengthen inclusive governance frameworks and enabling 
local food partners to develop strategic, systemic solutions to 
Belfast’s food challenges.

•	 Ensure joined-up working — encompassing growing, 
distribution, consumption, and waste.

•	 Protect and strengthen the right to food and the right to grow, for 
everyone.

•	 Promote cross sector collaboration to ensure the integration of 
health, environment, economy and social aspects in urban food 
policies.

•	 Connect urban, peri-urban and rural areas to foster co-
governance, drive regenerative farming practices and socio-
economic linkages and support sustainable regional food flows. 

OUR STRATEGIC PILLARS
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Outcome Three: 
The Right to Grow is realised through fair distribution 
of space and opportunities to grow fresh food, 
favouring areas with less green space and 
minoritised communities. 

Outcome Four:
A well networked and coordinated growing sector that 
celebrates local knowledge and social innovation, 
maintains fruitful networks and provides the best 
possible support for Belfast residents to eat well. 

How we will achieve it?

•	 Empower communities by expanding and coordinating 
infrastructure, funding, and training for community gardens, 
allotments, and local growing initiatives.

•	 Work with landowners to facilitate easier access to unused or 
underutilised land for community food production.

•	 Leverage existing networks—like the Community Growing 
Forum—to share best practice and align resources

•	 Reviewing the existing Growing Communities Strategy and 
develop a resourced city-wide community growing plan, 
supporting a Right to Grow approach. 

Community Growing  
and the Right to Grow

OUR STRATEGIC PILLARS
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Outcome Five:
Collaborative and compassionate working to ensure 
that everyone can access nutritious, affordable 
and culturally appropriate food in a dignified and 
equitable way.

How we will achieve it

•	 Work to achieve a shift from short-term, emergency food 
provision toward systemic solutions ensuring dignified, 
culturally appropriate, and affordable food for all.

•	 Centre the Right to Food in policy: advocate for incorporating 
it into local and regional legislation, procurement, and anti-
poverty programmes.

•	 Tackle diet-related health inequalities via comprehensive 
measures including advocating for universal free school meals.

•	 Involve diverse stakeholders in food system governance and 
decision making. 

•	 Support food literacy to enhance democratisation of the 
food system

Food Access and Justice

OUR STRATEGIC PILLARS
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Outcome Six:
Belfast is celebrated as a vibrant food city where our 
unique culinary heritage, rooted in local and sustainable 
produce, nourishes our communities, empowers our 
workers, and delights our visitors, fostering a thriving, 
just, and resilient food future for all.

Outcome Seven:
Belfast is recognised for its low emission, circular food 
system where food is sourced from local supply chains, 
food waste is reduced and resource efficiency and 
circularity are prioritised with opportunities to create 
value in the economy.

Circular Food Economy

OUR STRATEGIC PILLARS

How we will achieve it
•	 Increase circularity and build community wealth by sourcing 

food locally, fostering food co-operatives, small-scale local 
businesses, and ethical hospitality practices.

•	 Reduce food waste by identifying the impact of our sources 
of our food and packaging waste in Belfast and identifying 
potential circular solutions to reduce it. 

•	 Support fair wages, job security, and the role of unions in food 
retail, processing, and hospitality settings—particularly for 
young and part-time workers.

•	 Showcase local, sustainable produce and a vibrant, authentic 
culinary heritage.

•	 Measure the carbon emissions of the food system in Belfast and 
set a target to reach net zero.

•	 Explore community composting models and infrastructure.
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Outcome Eight:
Key institutions in Belfast use their purchasing power 
to demonstrate how the food system could become 
more sustainable, ethical, and provide better choices 
for people, and for the local and wider environment 
and society. 

Outcome Nine:
Small regenerative producers are well networked 
and have a collective voice in promoting 
‘smallness is resilience’ and are influencing –  
routes to market, shorter supply chains.

Transforming Procurement

OUR STRATEGIC PILLARS

How we will achieve it

•	 Advocate the use of public purchasing power to promote 
healthy diets, support local producers and strengthen 
local supply chains that favour agroecological producers—
particularly within key institutions.

•	 Investigate the feasibility of smaller procurement contracts so 
small local producers can participate in public procurement.

•	 Investigate the model of Regional Procurement Hubs to 
cooperatively market small local organic producers.

•	 Encourage anchor institutions in the city to adopt sustainable 
food policies. 
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Outcome Ten:
A re-localised agri-food system supported by people 
and anchor institutions in Belfast based on short 
transparent food supply chains ensuring good quality, 
sustainable food and fair farmgate prices in exchange 
for accountability and good practice. 

Nature Friendly Farming  

OUR STRATEGIC PILLARS

How we will achieve it

•	 Support the regional transition to nature-friendly farming (e.g., 
agroecology, regenerative agriculture) to mitigate biodiversity 
loss, climate change, and soil depletion.

•	 Promote the reduced use of synthetic inputs, increased crop 
diversity, healthy soils and improved water management to 
restore habitats, preserve biodiversity and reduce greenhouse 
gas emissions.

•	 Build resilience to extreme weather events and supply chain 
disruptions by promoting integrated farming systems, crop 
rotations and other regenerative farming practices. 

•	 Increase local horticulture (vegetables and fruit) produced 
using nature friendly farming to support healthier diets and a 
reduced reliance on imports, thereby lowering emissions and 
building resilience.

•	 Support sustainable land-use policies and leverage funding that 
prioritises diverse, nature friendly and climate resilient food 
production in the Belfast hinterland and beyond and create fair 
routes to market(s) for farmers and growers.

•	 Support sustainable nature friendly farming as a way of 
connecting people and nature, offering communities 
opportunities to gain new skills, strengthen social ties and 
environmental awareness.
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A three year action plan to deliver on the ten outcomes above is currently 
being developed. It will contain things we are already doing, things 
that could begin straight away, and follow up steps to create better 
understanding of and lasting change to the food system in Belfast. We will 
set suitable monitoring arrangements that align with the Belfast Agenda, 
and hope to demonstrate our success by achieving our Silver Award by the 
end of the three years. In achieving this we will reassess where the city is 
and embrace new opportunities, developing further steps that will continue 
to deliver a food system that ensures every person is able to access, enjoy 
and help shape a better and fairer food system. 

By focusing on justice, local resilience, ecological regeneration, and 
collaboration across all sectors, Belfast can cultivate a thriving, future-proof 
food system. This Strategy provides a coordinated, strategic path—practical 
enough to implement now, while ambitious enough to tackle climate, social 
inequities, and health challenges as we move forward. Achieving these aims 
will require sustained commitment, strong partnerships, and dedicated 
resources. 

We have been inspired by other place-based approaches across the 
Sustainable Food Places network, the UK and globally. We’ve taken note of 
the Preston Model, the Birmingham Food Revolution and the Wigan Deal.

But Belfast has its own character, its own strengths and its own 
opportunities so rather than trying to emulate other places, we are striving 
to create our own approach. One that is reflective of our particular needs, 
behaviours, aspirations and culture(s). We’re interested in the Belfast model 
that tells our story of food, place and community, and how, together, we are 
building a sustainable food system in Belfast.

Drawing out Belfast’s specific opportunities and challenges, this Strategy 
showcases ‘The Belfast Way’. The City is ready for change. We have the 
energy, the belief, the people and the momentum.

Thank you to everyone across our city and our food system who has been 
part of these strategy discussions. Together, we can work together, plan 
together, celebrate together and grow together to make Belfast a resilient, 
thriving, sustainable city.

Delivering on this strategy 
– how we will know we have 
achieved success

This report was produced in 
partnership with the Belfast 
Food Partnership, Belfast City 
Council, Brink!, Community 
Garden Support, Grow NI, 
Food Ethics Council and Ulster 
University. 

We’re grateful to Belfast City 
Council who provided support 
and funding for this strategy 
and associated research.
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APPENDIX 2(b) Summary of Action Plans 

 Theme and Outcome  How will it be delivered? 

1 Good Food Governance 

Outcome: Sustainable food practices and 
partnership working are embedded into 
broader urban strategies and local 
governance across Belfast. Inclusive and 
collaborative food decision-making is 
encouraged and facilitated across the city. 

 

 Strengthen inclusive governance frameworks and enable local food partners to develop 
strategic, systemic solutions to Belfast’s food challenges.  

 Ensure joined-up working — encompassing growing, distribution, consumption, and 
waste.  

  
 Protect and strengthen the Right to Food and the Right to Grow for everyone.  
 Promote cross-sector collaboration to ensure the integration of health, environment, 

economy, and social aspects into policies affecting the urban food system.  
 Connect urban, peri-urban, and rural areas to foster connections, drive regenerative 

farming practices, and support sustainable regional food flows. 
2 Community Growing and Right to Grow  

Outcome: The Right to Grow is realised 
through fair distribution of space and 
opportunities to grow fresh food, favouring 
areas with less green space and minoritised 
communities. A well-networked and 
coordinated growing sector that celebrates 
local knowledge and social innovation, 
maintains fruitful networks, and provides the 
best possible support for Belfast residents to 
eat well.  

 Empower communities by expanding and coordinating infrastructure, funding, and training 
for community gardens, allotments, and local growing initiatives.  

 Work with landowners to facilitate easier access to unused or underutilised land for 
community food production.  

 Leverage existing networks, like the Community Growing Forum, to share best practice 
and align Belfast community resources.  

 Review the existing Growing Communities Strategy and develop a resourced city-wide 
community growing plan, supporting a Right to Grow approach.  

 

3 Food Access and Justice  

Outcome: Collaborative and compassionate 
working to ensure that everyone can access 
nutritious, affordable, and culturally 

 Work to achieve a shift from short-term emergency food provision toward systemic 
solutions ensuring dignified, culturally appropriate, and affordable food for all.  

 Centre the Right to Food in policy: advocate for incorporating it into local and regional 
legislation, procurement, and anti-poverty programmes.  
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appropriate food in a dignified and equitable 
way. 

 Tackle diet-related health inequalities via comprehensive measures including advocating 
for universal free school meals.  

 Involve diverse stakeholders in food system governance and decision-making.  
 Support food literacy to enhance democratisation of the food system. 

4 Circular Food Economy  

Outcome: Belfast is celebrated as a vibrant 
food city where our unique culinary heritage, 
rooted in local and sustainable produce, 
nourishes our communities, empowers our 
workers, and delights our visitors, fostering a 
thriving, just, and resilient food future for all. 
Belfast is recognised for its low-emissions, 
circular food system where food is sourced 
from local supply chains, food waste is 
reduced, and resource efficiency and 
circularity are prioritised. 

 Increase circularity and build community wealth by sourcing food locally, fostering food co-
operatives, small-scale local businesses, and ethical hospitality practices.  

 Reduce food waste by identifying the impact of our food and packaging waste in Belfast 
and identifying potential circular solutions.  

 Support fair wages, job security, and the role of unions in food retail, processing, and 
hospitality settings, particularly for young and part-time workers.  

 Showcase local, sustainable produce and a vibrant, authentic culinary heritage.  
 Measure the carbon emissions of the food system in Belfast and set a target to reach net 

zero.  
 Explore community composting models and infrastructure.  

 

5 Transforming Procurement  

Outcome: Key institutions in Belfast use their 
purchasing power to demonstrate how the 
food system can become more sustainable, 
ethical, and provide better choices for people, 
and for the local and wider environment and 
society. Small regenerative producers are 
well-networked and have a collective voice in 
promoting ‘smallness is resilience’.  

 

 Advocate for the use of public purchasing power to promote healthy diets, support local 
producers, and strengthen local supply chains that favour agroecological producers.  

 Investigate the feasibility of smaller procurement contracts so small local producers can 
participate in public procurement.  

 Investigate the model of Regional Procurement Hubs to cooperatively market small local 
organic producers.  

 Encourage anchor institutions in the city to adopt sustainable food policies.  
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6 Nature Friendly Farming  

Outcome: A re-localised agri-food system 
supported by people and anchor institutions in 
Belfast, based on short, transparent food 
supply chains ensuring good quality, 
sustainable food and fair farmgate prices in 
exchange for accountability and good 
practice.  

 

 Support the regional transition to nature-friendly farming (agroecology, regenerative 
agriculture) to mitigate biodiversity loss, climate change, and soil depletion.  

 Promote the reduced use of synthetic inputs, increased crop diversity, healthy soils, and 
improved water management to restore habitats and reduce greenhouse gas emissions.  

 Build resilience to extreme weather events and supply chain disruptions by promoting 
integrated farming systems, crop rotations, and other regenerative farming practices.  

 Increase local horticulture produced using nature-friendly farming to support healthier 
diets and a reduced reliance on imports.  

 Support sustainable land-use policies and leverage funding that prioritises diverse, nature-
friendly, and climate-resilient food production in the Belfast hinterland and beyond.  

 Support sustainable nature-friendly farming as a way of connecting people and nature, 
offering communities opportunities to gain new skills, strengthen social ties, and build 
environmental awareness. 
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Good Food Governance Action Plan Roadmap
Overarching Communications Plan – Food Network events quarterly to share and celebrate the work of the Partnership 

Short-term (2026)

U
ps

ki
ll

O
bjective 

St
ra

te
gy

, f
un

di
ng

, g
ov

er
na

nc
e

Re
se

ar
ch

O
bjective 

O
bjective 

Medium-term (2027) Long-term (2028+)

Explore opportunities from Belfast’s 
Inclusive Growth Toolkit

Participate in EDI training for Food 
Partnerships

Secure a Sustainable Food Coordinator for 
the Partnership

Conduct an options appraisal to determine 
the future structure and governance of the 
partnership.

Secure Silver Sustainable Food Place 
Award for Belfast

Integrate food system resilience into emergency 
preparedness frameworks

Raise awareness of food security and resilience

Raise awareness of need for regional 
coordination of food partnerships

Identify funding and delivery partner to 
coordinate regional sustainable food

Estimated Delivery Costs = £210,000
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Community Growing and the Right to Grow Action Plan Roadmap

Overarching Communications Plan - Annual events to promote and celebrate community growing 

Create public funding and training guides for community 
groups

Short-term (2026)
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Make it easier for communities to 
access unused land by developing a 
Right to Grow approach

Develop and launch a Health Check survey of 
Community Growing.

Identify resource gaps and direct support needed.

Collect success stories and champions of the sector.

Identify how the GCF is impacting the biodiversity of the city.
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Expand skills training and shared infrastructure for growing – Hubs 
model

Improve long-term funding for the growing 
sector

Strengthen coordination and governance of the 
growing sector.

Support school and youth growing 
programmes city-wide.

Medium-term (2027) Long-term (2028+)

Estimated Delivery Costs = £138,000
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Food Access and Justice Action Plan Roadmap
Overarching Communications Plan - Annual events to promote food access

Embed the Right to Food in policy 

Short-term (2026)
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Develop household food 
insecurity responses 

Medium-term (2027) Long-term (2028+)

Explore the Public Diner 
model 

Map of food aid across 
the City 

Develop a code of practice for ‘food justice proofing’ 
any new food legislation or policy 

Estimated Delivery Costs = £689,000
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Circular Food Economy Plan Roadmap
Overarching Communications Plan - Annual events to promote and celebrate a circular food economy

Convene a meeting between interested parties to support 
the drafting of a funding application for neighbourhood 
markets

Short-term (2026)
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Peer to peer networks for small 
food businesses 

Medium-term (2027) Long-term (2028+)

Investigate reviving the Sustainable Fish 
City Pledge Campaign 

Introduce an internal Council circular economy initiative 
(5.5) 

Measure the carbon emissions of the food system 
in Belfast 

Develop a sustainable food policy for the 
Council 

Support community composting infrastructure 

Work in partnership with food re-distribution 
centres/organisations to reduce food waste  (5.6) Continue to engage with children and young people on issue of 

food waste and composting 

Estimated Delivery Costs = £110,300
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Transforming Procurement Action Plan Roadmap
Overarching Communications Plan - Annual events to promote transforming procurement

Identify how food supply chains for catering in Council could 
be more climate friendly

Short-term (2026)
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Investigate the potential of implementing models 
like the Preston Model of procurement.  

Develop relationships with growers 
around Belfast 

Continued communication with 
DAERA 
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Development of a Belfast City Council 
sustainable / low carbon procurement 
policy and supplier guidance documents 

Conduct pilot programs to demonstrate the 
feasibility and benefits of local sourcing  - include 
a pilot on council property

Medium-term (2027) Long-term (2028+)

Estimated Delivery Costs = £213,000
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Nature Friendly Farming Action Plan Roadmap
Overarching Communications Plan - Annual events to promote and celebrate Food for the Planet

Encourage Belfast anchor institutions to integrate local, 
regeneratively produced food into their procurement 
contracts. 

Short-term (2026)
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Explore processes which support new horticultural 
enterprises to expand local vegetable production

Enable growers to collectively 
advocate for policy changes. (e.g. 
land reform)

Advocate for small farms and growers around land tenure 
reform
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Identify opportunities for 
apprenticeships

Produce and promote videos to tell the story of 
local regenerative farmers who are selling in our 
city. 

Medium-term (2027) Long-term (2028+)

Advocate for the inclusion of a cohort of organic trainees in 
DAERA's New Growers Academy at CAFRE 

Estimated Delivery Costs = £147,000
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CLIMATE AND CITY RESILIENCE COMMITTEE 
 
 
 
 
 

 
Subject: Notices of Motion quarterly update 

 
Date: 13th August 2026 

 
Reporting Officer: John Tully, Director of City and Organisational Strategy  

 
Contact Officer: Debbie Caldwell, Climate Commissioner 

 

1.0 Purpose of Report or Summary of main Issues 

1.1 The purpose of this report is to provide an update on the Notices of Motion and Issues 
Raised in Advance allocated to the Climate and City Resilience Committee. 
 

2.0 Recommendations 

2.1 It is recommended that Members note the updates to the Notices of Motion / Issues Raised 
in Advance for which Climate and City Resilience Committee is responsible for as 
referenced in Appendix 1 and agree to the closure of the Issues Raised in Advance 
outlined below. 
 

3.0 Main report 

3.1 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.3 
 
 
 
3.4 
 
 
 

Background 
At the Strategic Policy & Resources Committee meeting held on 25 October 2019, the 
following Notice of Motion was agreed:  
 
“That this Council notes that other Councils produce a monthly status report in relation to 
Notices of Motion; and agrees Belfast City Council adopts a similar practice and produces 
a monthly Notice of Motion Update which will be brought to each full Council Meeting, 
detailing the following: 
 

1. Date received 
2. Notice of motion title  
3. Submitted by which Councillor  
4. Council meeting date  
5. Committee motion is referred to  
6. Outcome of committee where Notice of Motion will be debated  
7. Month it will be reported back to committee  
8. Other action to be taken”. 

 
Following a review exercise, a new database containing all Notices of Motion and Issues 
Raised in Advance at Committee was created and quarterly reporting to Committee 
commenced in March 2021.  
 
Appendix 1 is the latest quarterly update showing all active Notices of Motion and Issues 
Raised in Advance which Climate and City Resilience Committee is responsible for. 
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3.5 
 
 
 
 
 
 
3.6 

Closure of Notices of Motion and Issues Raised in Advance  
 
At SP&R Committee on 20th November 2020, it was agreed that Notices of Motion could 
be closed for one of two reasons:  
 

 Category 1 - Notices of Motion which contained an action(s) that has been 
completed;  

 Category 2 - Notices of Motion have become Council policy.  
 

Climate and City Resilience Committee are asked to agree that the following Issues Raised 
in Advance is now closed in line with Category 1: 
 

 New Ireland Forum and Citizens Assemblies (Ref 278) - Council has written to 
the Taoiseach’s office regarding the establishment of a New Ireland Forum on two 
separate occasions in January 2023 and October 2025.  As no return 
correspondence has been received from the Taoiseach’s office despite repeated 
attempts by Council to engage, it is recommended that this Issue is now closed. 

 

 Climate and City Resilience Dashboard (Ref 317) - The Climate Data Platform is 
now live on Interlink and is accessible by all staff. Given that the action related to 
this Issue Raised in Advance is complete, it is recommended that this is now 
closed. 

 

3.7 Financial & Resource Implications 
There are no financial or resource implications associated with this report.  
 

3.8 Equality or Good Relations Implications/Rural Needs Assessment 
There are no equality, good relations or rural needs implications associated with this report. 
 

4.0 Appendices 

  
Appendix 1: Notices of Motion Live Database – Climate and City Resilience Committee 
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Ref Type Meeting Date Duration Motion Title Proposed by Reporting 
Committee

Reporting Officer Lead Department Status Status Update

278

Council has written to the Taoiseach’s 
office regarding the establishment of 
a New Ireland Forum on two separate 
occasions; January 2023 and October 
2025.  As no return correspondence 
has been received from the 
Taoiseach’s office despite repeated 
attempts by Council to engage, it is 
recommended that this Issue is now 
closed. 

317 Issue Raised in 
Advance

15/06/23 2y 11m Climate and City Resilience Dashboard Cllr Tara Brooks Climate & City 
Resilience

John Tully City & 
Organisational 
Strategy

Recommend Close The Climate Data Platform is now live 
on Interlink and is accessible by all 
staff. Given that the action related to 
this Issue Raised in Advance is 
complete, it is recommended that this 
is now closed.

451 Notice of Motion 22/05/25 1y 0m Fossil-Fuel Non-Proliferation Treaty Cllr Anthony Flynn Climate & City 
Resilience

John Tully City & 
Organisational 
Strategy

Ongoing A report was brought to the 
Committee in October, outlining a 
detailed consideration of the Notice of 
Motion and the potential cost 
implications. An additional 
assessment of the cost of transitioning 
from fossil fuels was requested and is 
under consideration. 

459 Notice of Motion 24/06/25 0y 11m National Park City Cllr Aine Groogan Climate & City 
Resilience

Debbie Caldwell City & 
Organisational 
Strategy

Ongoing Officers hosted London and Galway 
National Park City representatives on 
18 Feb 2026 as part of learning event 
with Wild Belfast and QUB. Meeting 
was held with Wild Belfast, QUB, 
Climate Team and CNS in April 2026 - 
the immediate ask is for a letter of 
support to progress the application. 
Awaiting further detail from WB and 
QUB in order to bring a paper back to 
members.

498 Issue Raised in 
Advance

12/02/26 0y 3m UPSURGE project Cllr Tara Brooks Climate & City 
Resilience

John Tully City & 
Organisational 
Strategy

Ongoing Senior Counsel opinion on Upsurge 
has recently been receivedn. Officers 
are analysing this information to 
inform next steps including 
responding to the specific questions 
raised through the Climate and City 
Resilience Committee and providing 
an update to elected Members and 
Committee.

Issue Raised in 
Advance

13/10/22 3y 7m New Ireland Forum and citizens Assemblies Cllr Seamas de Faoite Climate & City 
Resilience

Nora Largey Legal & Civic 
Services

Recommend Close
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